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Lancaster Castle – Keep 22/01212/FUL and 22/01213/LB 

Support 

Lancaster Civic Vision fully supports the proposed restoration work on this most important historical 

structure.  We wish to continue to encourage the Duchy to proceed with their excellent work of 

'envelope repairs' towards eventual new uses for this iconic and internationally significant Grade I 

Listed building.  

We understand that there is a great deal still to learn about it, and much more that could be learned 

if a comprehensive programme of archaeological and architectural monitoring of all work to it is 

maintained during the proposed works, and during any future re-purposing. We trust that the results 

of monitoring work which has already been carried out will be consulted and taken into account as 

further investigations take place.   

The Design, Access, Heritage Statement does not appear to mention the procedure they had in place 
for this. There was a requirement from Historic England that at least an 'as built' record of works be 
completed, that is to say a photographic, written, and drawn record of works done. Without 
increasing our understanding of the building, there is a risk that historic features will be removed or 
obscured by (e.g.) re-pointing, which has happened in the past to the Gatehouse for example. If the 
building is Doff / Thermatec cleaned, as was done to the south elevation, this coupled with close 
access on the scaffolding will provide a fantastic opportunity to check the photogrammetry, record 
features close-up photographically, and begin to understand the building better.  
 
We owe it to future generations to embrace this never-to-be-repeated opportunity.     
 
As far as is known there has been absolutely no recording and no photogrammetry exists, of the 
west elevation, above the Shire Hall, and it is unclear whether this is to be cleaned and/or any other 
works done as part of this application.   
 
We understand that plans were in place for wall probing radar investigations to be carried out on the 
keep but the Duchy then withdrew approval for the work. 
 
It would be very desirable for such investigations to be carried so that more extensive work could be 
done to identify from inside and/or outside the location of (e.g.) blocked fireplaces, passages / 
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privies, and the base of the C14-15 heightening. The technique could also be applied to the medieval 
intra-mural passage(s) and staircase in the part of the former curtain wall that now forms the back 
wall of the Debtors Prison south wing, and probably similar evidence in the Gatehouse. GPR could 
also usefully be used on the Chapel/Gymnasium floor before any breaking of concrete takes place. It 
is possible that the concrete overlies both floor-boards and deep post-Civil War rubble, hence the 
staircase up to the chapel door from Chapel Yard. 
 
There are later features of significance in the Keep too. A Tudor window above Chapel Yard includes 
a fragment of curved masonry from a possible earlier window or maybe an 'appearance 
doorway'. The dating and relative phasing of the stair turret on the SW corner versus the 
heightening of the Keep in the early 1400s is an important conundrum, for which documentary 
evidence has not been found. Also, little knowledge is available about the extent of the 1585 
alterations, commemorated by a datestone high up above Execution Yard. Previous recording on the 
south elevation shows that the re-built parapet and rooftop walkway can be distinguished by the 
jumble of stone-types, compared to lower down, so this level of recording should continue for all 
elevations that are worked on as part of these works.  
 
When the roof is stripped, might carpenters' marks etc and dating evidence for the (presumed 
Harrison 1790s) roof come to light? Finally, when works are done in the Great Hall etc, might 
evidence (including graffiti) come to light regarding the Royal Observer Corps usage?  There was a 
warders' suspended walkway across the north side of Chapel Yard, probably part of the Harrison 
works in the 1790s. The few remaining iron and lead fittings on the Keep buttress are possibly the 
only survivors now, those on the Turnkeys' Lodge and Kitchen Yard having been removed during 
Phases 1 and 2 of repairs. One blocked doorway remains on the Turnkey's Lodge. these fittings merit 
more recording and could become part of the guided tours story.  
 
In the early 1800s a passage - now blocked, doorway apparent - was cut from the Chapel in the 
north half of the Keep to the Drop Room, for those being conducted to execution. This sombre 
feature might be a candidate for unblocking.  
   
In addition, documentary research - with some Latin and English medieval and later palaeography 
input - is much needed to interpret the castle. For example, it is generally agreed that there was a 
timber predecessor, Duchy accounts, almost all unpublished, could provide details of the repairs and 
alterations at various stages.  
 
For example, it is unclear what fabric interventions were made to enable the contrastive Shire Hall to 
be built, as well as many questions about what lies underneath, including the numerous internal 
interments.  There will be changes upon changes upon changes that are in danger of being 
smoothed out, by even minor adaptations.   
 
What is needed is an analysis of the entire complex in relation to all its parts taken together, coupled 
with recommendations about how the whole complex should be managed in the future.  This is a 
huge task, but the necessary technologies now exist, while also presenting a challenge in that subtle 
changes are all too easy to make invisible, while removing evidence. We wish to encourage the 
development of a 'research design' for the castle as a whole: keeping the rain out to give time to 
devise new uses is only the first stage    
 
Many English castles are ruinous - Lancaster’s has unique potential. 
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Lancaster Quaker Meeting House 22/01281/LB 

Support 

We are pleased to support this proposal to apply new lime based render to the Meeting House. This 
should be done in the summer months when the stonework can dry out before the render is applied.  
 
It is also very important to ensure that all rainwater goods function efficiently. This will allow 
evaporation of moisture from within the wall which will somewhat improve thermal efficiency and 
be of great benefit to the building and its occupants. About 50% more heat can be lost through a 
damp wall than a dry one. 

It is noted that care has been taken in thinking through the process of lime rendering, but we are 
somewhat disappointed to see that this process does not include any insulating material. There are a 
number of lime render products which incorporate insulating mediums and which are wholly 
appropriate for heritage structures. 

We would hope to see the texture and colour of the exterior of the Meeting House are improved as 

a result of the lime rendering, since both are unsympathetic to the building in their present form. 

There ought to be a recording programme, especially after removal of cement render, before re-
rendering, in case there are blocked features, building breaks etc. 
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