
 
 
 
 
Mill Race Management Plan 
 
Lancaster Civic Society generally support the Mill Race Management Plan but would wish to 
make the following specific comments 
 

• The Mill Race disappeared in Victorian times. It had become an open sewer and the 
Victorians recognised this by culverting it. The vast majority was replaced when 
United Utilities put the new sewer and excess water containment tank under the bus 
station, the remainder survives underneath the buildings along North Road.  

 

• We are pleased that the City Council has produced a management plan for the area 
however we would contend that many of the problems that the plan seeks to 
address are the result of a lack of maintenance and investment. 

 

• Lancaster Civic Society recognises the financial pressures that the City Council has 
been subjected to resulting in  an inability to carry out or facilitate consistent general 
maintenance programmes.  Over the last 20 years there have been, one after 
another, plans to “improve” different parts of the mostly Town Centre. Most of 
these schemes, like the Mill Race, are an attempt to address the issues arising from a 
of lack of consistent general maintenance. The last big scheme “Square Roots” 
managed to engrave some street names in the pavers and then fizzled out. Failure to 
maintain St John’s Church and the historic buildings that surround it are good 
examples of this lack of ongoing maintenance. 

 

• We also believe that there needs to be better oversight and management of the 
night time economy which currently seriously impacts on the historic core of the city 
in the shape of anti- social behaviour, vandalism, graffiti and litter The Civic Society 
first advocated the appointment of a town centre manager 30 years ago. 

•  
This scheme is predicated on an assumption that Lancaster’s traffic problem is 
solved by closing Rosemary Lane to traffic. We consider this unrealistic. 

 
 
 



We would also make the following specific comments 
 
I. The pews have to come out of St John’s, otherwise it will never find a viable use that can 
pay for its maintenance. We have suggested to the Princes Trust that they do a makeover 
on the Churchyard as a community project  
 
2. L’ile Tool Shop. The frontage must be maintained irrespective of the future use of the 
building. 
 
3. The Rope Walk needs to be preserved. There were seven rope walks in the heyday of 
Brockbanks Ship Yard (now Sainsburys) 
 
4. The City Council should exert pressure on the owners of the Crown Inn on St 
Leonardsgate where the roof was burnt off. The Guardian reports they are asking for 
permission to demolish it - this should be resisted 
 
5. The building proposed next to 108 St Leonardsgate must be designed to be more 
sympathetic to its neighbours and its developers should encouraged to revise their plans 
accordingly. 
 
6. The environmental impact of Nice & Spicey’s dustbins should be addressed. 
 
7. Consideration should be given to how the brutalist concrete architecture of St Nicks 
Arcade could be modified to better integrate into the historic surroundings. 
 
8. The alley way from Lower Church Street (opposite 39390 Taxi rank) to the back of the old 
Weatherspoons, needs to be redesigned to prevent anti- social behaviour. 

9.We have concerns about the use of Chapel Street as a bus route. Buses could continue 
and join the gyratory in front of the Gillow Building. Chapel Street could then be made into a 
piazza to set off St John’s (and close off a rat run) 

10. We think that upgrading some of the facades would be worthwhile. The shops between 
Chapel Street and the 'bus station could do with some brightening up, as could North Road 
between Church Street and Damside Street. Anything which cleans up the buildings which 
front the gyratory system would also be worthwhile. 
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